UBND TINH HUNG YEN CONG HOA XA HQI CHU NGHIiA VIET NAM
BAN QUAN LY CAC KHU CONG NGHIEP DPéc 1ap - Tw do - Hanh phiic

S6: 19 /KH-BQL Hung Yén, ngay 79 thing 5 ndm 2026
KE HOACH
Trién khai cugc thi “Tim kiém y twéng, gidi phap cai cach hanh chinh
trén dia ban tinh Hung Yén nam 2026”

Can ctr Ké hoach s 126/KH-UBND ngay 13/04/2026 cia UBND tinh vé
t6 chire cudc thi “Tim kiém ¥ tudng, giai phap cai cach hanh chinh trén dia ban
tinh Hung Yén nim 2026, Ban Quan 1y cac khu cong nghiép tinh x4y dung ké
hoach thuc hién nhu sau:

I. Muc dich, yéu cau

Tang cudng tuyén truyén vé cong tac cai cach hanh chinh, gop phan nang
cao nhan thtrc, trach nhiém cia cong chire, vién chirc thudoc Ban Quan 1y cac khu
cong nghiép tinh vé cai cach hanh chinh; tir d6 tao chuyén bién tich cuc, ting
budc hinh thanh van héa hanh chinh phyc vu, chuyén nghiép, minh bach, lay
nguoi dan va doanh nghi¢p lam trung tdm, dap ting yéu cau thyc hién nhiém vu.

Phéat hién, lya chon va ton vinh cac sang kién co gia tri thyc tién, c6 kha
nang trién khai trong diéu kién cu thé cua tinh; lam co s& nghién ctru 4p dung,
thi diém hozc nhan rong nham cai tién quy trinh xu 1y céng viée, don gian hoa
thu tuc hanh chinh, nang cao hiéu luc, hiéu qua quan 1y nha nudc.

Gop phﬁn thuc déy viéc hoan thanh cac muc tiéu, nhiém vu cai cach hanh
chinh nim 2026; cai thién va nang cao cac chi s6 danh gia chét luong diéu hanh
va quan tri cua tinh, dac bi¢t 1a cac chi s6 lién quan truc tiép dén muc do hai
long cua nguoi dan va doanh nghi¢p

Cudc thi “Tim kiém ¥ tuong, giai phap cai cach hanh chinh trén dja ban
tinh Hung Yén nam 2026 phai dugc trién khai rong réi tai tit ca phong, don vi
thudc Ban Quan 1y cac khu cong nghi€p tinh. Cac phong, don vi thuoc Ban
Quan 1y cac khu coéng nghiép tinh déu phai tham gia dy thi va nguoi ding dau
cac phong, don vi chiu trach nhiém truéc Lanh dao Ban vé chit lugng bai du thi
cua phong, don vi minh.

Céc y tudng, gidi phap tham gia dy thi phai bdo dam tinh mdi, tinh séng
tao, c6 can c thuc tién va kha ning ap dung; noi dung dé xuét phai r0 rang, cu
thé, xac dinh duoc hiéu qua mang lai khi trién khai thyc hién; khong sao chép,
khong trung 13p véi cac mé hinh, giai phap di va dang ap dung pho bién.

Cong tac danh gia, so loai bai dy thi phai dugc thuc hién nghiém tuac,
chinh xac, khach quan va hudng tdi1 tinh sang tao, thuc tién cao, c6 thé ap dung
vao hoat dong cua co quan, don vi.
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II. POI TUQNG VA PHAM VI

1. i twong

- Cong chtrc, vién chuc hién dang lam viéc tai Ban Quan ly cac khu cong
nghiép tinh.

- Nhom téac gia gém tur 02 cong chtrc, vién chuc trd 1€n hi¢n dang lam vige
tai Ban Quan 1y cac khu cong nghiép tinh.

2. Pham vi

Cudc thi “Tim kiém ¥ tudng, giai phap cai cach hanh chinh trén dia ban
tinh Hung Yén nam 2026” duoc thyc hién trong pham vi tinh Hung Yén.

IL. N¢i dung, yéu céu, hinh thic thi.
1. N§i dung y twéng tham gia cugc thi.

- Cong tac chi dao diéu hanh: Pua ra nhimng sang kién, giai phap méi
nham nang cao hiéu qua hoat dong chi dao, diéu hanh thyuc hién cac nhiém vu
cua cong tac cai cach hanh chinh; giai phép giip nang cao vai tro, trach nhi€ém
ctia d6i ngii cong chirc, vién chirc, nhit 13 vai tro ctia Thu trudng co quan, don vi
trong thuc hién nhiém vu cai cach hanh chinh. déng thoi, dé xudt cac giai phap
ting cudng cong tac theo ddi, kiém tra, danh gia két qua thuc hién cai cach hanh
chinh gin voi két qua thuc thi cong vu; ung dung cong nghé thong tin trong
quan 1y, diéu hanh, gop phan ning cao hiéu qua chi dao, diéu hanh

- Cai cach thé ché: Pua ra y tudng, giai phdp mdi nham nang cao chét
luong cong tac xay dung, hoan thién va t chirc thuc hién hé thong vin ban quy
pham phap luat cua dia phuong; bao dam tinh dong bo, thong nhat, kha thi va
phu hop véi thuc tién. Tap trung vao cic giai phap ra soat, xir Iy cac quy dinh
chong chéo, bat cap; don gian héa cac quy dinh lién quan dén hoat dong cua
nguoi dan va doanh nghiép; gép phan cai thién méi truong dau tu, kinh doanh .

- Cai cach thu tuc hanh chinh: Pua ra ¥ tudng, giai phap méi nham tiép tuc
don gian hoa thi tuc hanh chinh, rat ngan thoi gian giai quyét, giam chi phi tuan
thii cho ngudi dan va doanh nghiép; nang cao chat lwong giai quyét thu tuc hanh
chinh theo co ché mot cira, mot ctra lién thong. Pong thoi, dé xuat cac giai phap
nang cao hiéu qua cung cip dich vu cong truc tuyén, ting ty 18 hd so xir 1y truc
tuyén, han ché ho so tré han, ndng cao murc d6 hai long ctia ngudi dan va to chic.

- Cai cach t6 chitc bo may hanh chinh nha nudc: Pua ra y tudng, giai
phap mdi nham sap xép, kién toan to chirc bd may hanh chinh nha nudc theo
huong tinh gon, hoat dong hi¢u luc, hi€u qua, phu hop voi moé hinh t6 churc
chinh quyén dia phuong; tap trung vao ra soat, hoan thién chirc ning, nhiém vu,
quyén han cua cac co quan, don vi; khéc phuc chéng chéo, trung 1ap; nang cao
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hiéu qua phéi hop trong thuc thi nhi€ém vuy; xay dung, xac dinh vi tri viéc lam
khoa hoc, phu hgp v6i chitc nang va khoi lugng cong viéc.

- Cai cach ché d6 cong vu: Pua ra nhiing ¥ tuong, giai phap nham ning
cao chat luong doi ngli can bd, cong chirc, vién chic; doi moi cong tac tuyén
dung, st dung, danh gia, dao tao, boi dudng theo vi tri viéc lam va két qua thuc
thi nhiém vu. Pdng thoi, dua ra cac ¥ tudng, giai phap siét chat ky luat, ky
cwong hanh chinh; nang cao dao duc cong vu, tinh than trach nhiém, thai do
phuc vu Nhan dan.

- Cai cach tai chinh cong: Pua ra cic y tuong, giai phap mdi nham nang
cao hi€u qua quan ly, st dung ngan sach nha nudc; tang cuong cong khai, minh
bach; diy manh phan cap, phan quyén gan véi kiém tra, giam sat. Tap trung vao
cac giai phap ddy nhanh tién d6 thuc hién va giai ngan vén dau tu cong, nang
cao hiéu qua stir dung von; d6i méi co ché ty chu cua don vi su nghié¢p cong lap;
quan ly, st dung hi€u qua tai san cong.

- Xay dung va phét trién Chinh quyén dién tr, Chinh quyén sb: Pua ra
cac y tuong, giai phap méi nham day manh ung dung cong nghé thong tin,
chuyén dbi s trong hoat dong ctia co quan hanh chinh nha nuéc; ting cudng két
ndi, chia sé va khai thac hiéu qua dir liéu gitta cac hé thong thong tin. Tap trung
vao viéc nang cao chét luong, ty 1€ sir dung dich vu cong truc tuyén, phat trién
céc nén tang s6 dung chung,sd hoéa ho so, két qua giai quyét thu tuc hanh chinh;
bao dam an toan, an ninh thong tin; gép phan xay dung chinh quyén s6, nang
cao chat lugng phuc vu ngudi dan va doanh nghiép- Tim ra giai phap ning cao
nang luc canh tranh cap tinh, thu hut doanh nghiép, ngudn von dau tu trén dia
ban tinh.

- Cai thién, nang cao nang lyc canh tranh cua tinh: Pua ra nhiing y tuéng,
giai phap hd tro, thao g& khé khin, vudng méc cho ngudi dan va doanh nghiép
trong hoat dong san xuét kinh doanh, phat trién doanh nghiép, cai thién moi
truong dau tu kinh doanh, ting ngudn thu tir doanh nghiép va thu hit dau tu trén
dia ban tinh.

2. Yéu cdu y twéng tham gia cudc thi

- Y tuong, giai phap tham gia Cudc thi phai dam bao c6 ndi dung cu thé,
rd rang; thé hién dugc tu duy d6i mdi, sang tao trong viéc dé xuat giai phap
nham nang cao hi¢u qua thuc hién cadc nhi€ém vu cdi cach hanh chinh cua co
quan, don vi, dia phuong. Y tuong phai hudng toi viée giai quyét nhitng van dé
thuc tién dat ra trong cong tic cai cach hanh chinh, gbp phan ning cao chat
lugng phuc vu nguoi dan va doanh nghiép.

- Y tudng, giai phap can c6 tinh kha thi, c¢6 thé trién khai 4p dung trong
thuc té tai co quan, don vi, dia phuong hodc c6 kha nang nghién ctru, ap dung,
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nhan rdng trén pham vi toan tinh khi du diéu kién. Noi dung dé xuit can xac
dinh ré muc ti€u, cach thirc thuc hié¢n, hi€u qua du kién dat dugc khi trién khai.

- Y tudng, giai phap khoéng duogc trung lip voi cac mo hinh, sang kién,
giai phap da dugc ap dung rong rii trén dja ban tinh hodc da duoc cong b, trién
khai chinh thirc tai cac dia phuong khac. Trudng hop ¥ tudong dugc phat trién tir
cdc mo hinh d co thi can phan tich 16 noi dung d6i mai, cai tién va gia tri gia
tang so v&1 mo hinh trude do.

- Pdi voi cac ¥ tudng di ting tham gia cac cude thi khac nhung chua dat
giai, tac gia co thé tiép tuc tham gia Cudc thi néu co sy bo sung, chinh sira, hoan
thién ndi dung so véi ban du thi trude (Co van ban giai trinh ghi ro tén cudc thi
da tham du; noi dung da dwoc chinh swa, hoan thién,... kem theo bai du thi).

- Bai du thi phai bdo ddm trung thyc, khong sao chép tir cac cong trinh,
sang kién hodc bai du thi cta to chirc, ca nhan khac; khoéng vi pham quy dinh
cua phéap luat v€ so hitru tri tu€¢ va cac quy dinh phép luat co6 lién quan.

- T4c gia hoac nhém téc gia chiu trach nhi¢m vé tinh chinh x4c, trung thuc
cua ndi dung ¥ tuong, giai phap va cac thong tin cung cap trong bai dy thi.

3. Hinh thirc du thi.

Bai thi dugc trinh bay bang hinh thic bai viét (cd chir 14, Time New
Roman, danh s6 trang theo thi ty. Trang bia bai du thi ghi rd: tén ¥ tuong, ho va
tén tac gid hoac nhom tac gia, chiic vu (néu c6), co quan, don vi cong tac hoac
dia chi lién h¢, s6 dién thoai)

Truong hop ¥ tudng, giai phap duoc thé hién dudi dang video, hinh anh,
mo hinh, phan mém hodc san pham tng dung cong nghé thong tin, tac gia can
gri kém ban thuyét minh bang vin ban néu rd ndi dung ¥ tudng, muc tiéu, pham
vi ap dung, cach thuc trién khai va hiéu qua du kién.

Hoi dong sang kién Ban Quan 1y cac khu cong nghiép tinh tién hanh tiép
nhan, so loai, lya chon cac bai du thi ddm bao chat lugng tot gui vé S¢ Noi vu- Co
quan thuong truc to6 chirc Cudc thi (qua Hé thong quan ly van ban va diéu hanh).

Ban T6 chirc Cudc thi td chic danh gia, chidm diém céc bai du thi theo
quy ché va tiéu chi chim thi do Ban T6 chirc ban hanh. Trong truong hop can
thiét, Ban T6 chiic ¢6 thé yéu ciu tac gia hodc nhom tac gia thuyét trinh, lam rd
ndi dung y tudng, giai phap dé phuc vu viéc danh gia.

Bai du thi phai do chinh tc gia hodc nhom tac gia xay dung, bao dam tinh
trung thuc, khong sao chép ndi dung cia to chirc, cd nhan khac. Truong hop
phat hién bai du thi vi pham quy dinh hoic khong bao dam yéu cau cta Cudc
thi, Ban T6 chtic c6 quyén loai bai du thi hodc huy két qua theo quy dinh.

4. Poi twong du thi.
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- Ca nhan: Cong chtrc, vién chuc, lao dong thuoc Ban quéan 1y cac KCN tinh.

- Téap thé: Cac phong chuyén mon, nghiép vu, don vi thuéc Ban quan 1y
cac KCN tinh.

5. SO lwong bai du thi:

Mdi phong chuyén mon nghiép vu, don vi thuéc Ban phai c6 it nhat 01
bai du thi ciia ca nhan hodac nhom tac gia.

6. Danh gia so loai cac bai du thi:

Nhom tac gia, c4 nhan giri bai du thi theo cic ndi dung quy dinh trén vé
Vin phong Ban trudc ngdy 25/5/2026; Vin phong Ban tong hop bao cao Hoi
ddng sang kién Ban Quén 1y cac khu cong nghiép tinh danh gia, so loai cac bai
du thi trude ngay 31/5/2026.

Hoi dong sang kién Ban Quan 1y cac khu cong nghiép tinh t6 chtc hop
danh gia, phan loai, chdm diém cho tirng bai duy thi. Lwa chon bai dy thi c6 chat
lwong gui v& S& Noi vu (qua Hé théng quan 1y van bdn va diéu hanh) trudc
ngay 15/6/2025.

II1. T4 chirc thuc hién.

1. Chénh van phong, Trudng cac phong chuyén mon nghi€p vu, don vi
thudc Ban co trach nhiém pho bién ndi dung ké hoach nay dén toan thé cong
chtrc, vién chuc, nguot lao dong thudc don vi minh; trién khai thuc hién ké
hoach dam bao tién do, chét lugng, hi€u qua.

2. Van phong Ban c¢6 trach nhi¢m don ddc, giam sat viéc trién khai thuc
hién; tong hop, bao céo theo quy dinh. »
Noi nhin: TRUONG BAN
- Cac Lanh dao Ban;

- Céc phong chuyén moén nghiép vu, don vi thudc Ban;
- Luu: VT, VPTH,

Cao Quang Hung
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